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THE FUTURE OF THE ELDERS COUNCIL 
A discussion paper 

 
_____________________________________________________________________________________ 
 
At its October meeting, The Elders Council decided it was time to consider its future in a world that is 
rapidly changing.   
 
We decided that the first step would be to collect information from colleague organisations and 
individuals with current perspectives on the BC parks and protected areas scene. 
 
A few one-on-one interviews, combined with two zoom sessions were conducted in October. These 
sessions gave us information on the value others placed on the elders, the challenges and opportunities 
of the current climate, and better intelligence regarding approaches to change that others have taken. 
 
Chairing and recording of the sessions were handled by Tory, Mark and Colin and non-attributed notes 
on these sessions are attached in Appendix 2. These notes capture in raw form “What we Heard”.  
Attached is the invitation letter  (Appendix 1) that went to participants which provides some background 
on where we are and what this exercise is designed to accomplish  
 
What follows combines our interpretation of this information along with some analyses and 
commentary from Colin, Mark and Tory. 
 
 
 
1. THE VALUE OF THE ELDERS COUNCIL 
 

Overwhelmingly there is a view that the Elders Council has made some very significant 
contributions, despite its lack of resources.  Programs that were appreciated included: 

 
• The Archives Program and assembly of historic information at the BC Parks Heritage Centre 
• The recognition program for those who built the current system. 
• Our role in advocacy for more funding for BC Parks and the creation of the BC Parks 

Foundation 
• The facilitation of events that bring Governments, the First Nation politicians and our 

Lieutenant Governor to discuss what collaboration between FN and Government could 
achieve if properly funded. 
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Observations  

 
• The Council has a positive reputation and there was no interest in the Elders Council closing shop. 

 
• In most quarters it has earned a positive reputation. It provides a series of programs that people 

value and no one else is doing. 
 

• It enjoys the support of our Patron, the Lieutenant Governor, which is a major asset. 
 

• The Council offers access to a knowledge pool that does not exist elsewhere and is valued by others 
in the parks and protected areas community. It also can provide a vehicle to influence the shape 
of the future parks and protected areas system. 
 

• It has invested in the upgrading and maintenance of the Heritage Centre. 
 

• It has successfully mounted Outreach Programs and, in collaboration with others, major 
conference and discussion group sessions. 
 
 

2. ELDER COUNCIL CHALLENGES 
 
There is widespread recognition of some of the deficiencies of the Elders Council in this evolving world. 
 
Observations 

 
• It has limited financial capability to mount major projects at a time when small projects, unless 

carefully targeted, have little impact 
 

• Its membership continues to decline. The energy that is necessary to advance projects is 
continually declining due to natural processes linked to aging, travel and family obligations and 
pleasures. 
 

• Currently we have a challenging relationship with BC Parks, but that seems quite common 
 

• It has little or no administrative support to allow it to provide services to members and to expand 
funding opportunities 
 

• Elder Project leaders get little support to advance projects. 
 

• There is insufficient capacity to provide even the minimum of members services which has frozen 
membership expansion initiatives. 
 

• Its membership criteria are quite narrow and to some we seem like an out of touch clique of 
elderly ex government bureaucrats, too narrow and exclusive to engage others in our “club”. 
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• Membership is so small and limited it cannot embrace the diversity needed to gain the agency it 
needs to be an influence on government policy. 

 
• There are many opportunities to improve the operation of the Elders Council and this updating is 

necessary for it to be effective. 
 

• Addressing these challenges and more effectively reaching out to be good, dependable partners 
will take significant effort by the existing elders, additional support by new recruited elders, 
modifications to our Society framework, and significantly increased funding from some partner 
who would see the benefits that the vehicle of the Elders Council could provide. 

  
 

 
3. OUR NAME IS VIEWED AS A PROBLEM 
 
There is strong view that our name is a big problem.  At a time of ageism and diversity it limits 
engagement, projects a narrow view and reflects exclusivity that Is limiting. In the dialogue it was clear 
that some Elders truly value the name and would be reluctant to see it changed. 
 
Observations 
 

• Our name has served us well and accurately reflects who we were.  If we are to seriously “up our 
game”, signal that we are evolving and want to engage with a broader set of park and protected 
area enthusiasts, we likely must modify our name.    

 
• Some people are offended that a group of white people are using the term “Elders” when it is 

more often associated with indigenous people. 
 

• A transitional mechanism might be to develop a new branded project initiative called, perhaps. 
“The Parks Futures Initiative brought to you by the Elders Council” and create a new cadre of 
membership to better attract a more diverse membership or a partnered base project involving a 
group of peer organizations.   

 
Moving our past focus to a future focus will be important for our branding. Alternatively, we could 
just change our name to something like.  ‘The Parks Leadership Council “– focused on the past and 
future of BC’s Parks and Protected Areas SystemThere are many other options to consider. 

 
 

4. OUR HERITAGE CENTRE ON MOUNT SEYMOUR 
 
Mel and Betty have done a great job in establishing, upgrading and keeping this maintained and 
functioning. It provides a presence that is important and a home to the recent history and heritage of 
Parks. 
 
Observations 
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Our future in this site is secured for two years but there are continuing negotiations with BC Parks 
around our tenure. 
 
This location has a great deal of potential to fully tell the parks story if there was additional funding and 
inclusion of the indigenous contributions. 
 
It could also host a series of Park Futures Sessions with decision makers. 
 
 
5. FOCUSSING ON THE FUTURE - BC’S FUTURE PARKS AND PROTECTED AREAS SYSTEM 
 
From the climate change and protected areas zoom events that we sponsored, we learned quite a bit 
about the potential future parks and protected areas system in BC. It is radically changing. The picture 
revealed a system that includes the following ingredients 
 

• A government reorganizing itself to potentially provide better stewardship of land and water via 
the new Ministry of Lands 

 
• A large amount of federal funding available to greatly increase the size of our parks and 

protected areas system. 
 

• Many groups including CPAWS are enjoying their close involvement with the current 
government to advance this expansion 

 
• Most new protected areas likely to be established under First Nations Leadership or some form 

of co-management. 
 

• New investments in ecological management and increased stewardship management by First 
Nations with enhanced capacity, especially through the creation of Indigenous Protected and 
Conserved Areas. These envision First Nations Stewardship and a regime of management that 
will provide land management with greater opportunities for sustainable stewardship and 
management regimes that will accommodate uses that have not been available in the current 
government managed parks and protected areas zoning systems.  This is natural given the need 
for land to provide reasonable sustainable economic livelihoods in rural areas but could 
generate challenges to traditional recreation users and those concerned with biodiversity. 

 
Observations  
 
• There does not seem to be a powerful informed civic voice to foster dialogue and policy on the future 

management of Parks Protected Areas and Indigenous Protected and Conserved Areas to foster both 
ecological management and public wellbeing 

 
• Sustainable ecological management of land in current parks and protected areas has been 

inadequate, largely as a result of grossly inadequate public funds and the historic lack of funding 
support for indigenous engagement in stewardship. 
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• BC Parks seems to be relatively uninvolved in the evolution of the new government land use planning 
landscape and yet they have gained experience in applying fair planning processes, in assessing the 
state of ecological systems, in working to make forty or more co-management agreements work and 
in providing outstanding recreational opportunities. Who is pursuing this in the context of reshaping 
and improving the planning and management of landscapes? 

 
• The Elders Council with its extensive management experience could play a role in bringing parties 

together to explore the future shape of our Parks and Protected Areas System 
 

 
6. ITS ABOUT PARTNERSHIPS STUPID 
 
Our guests were very clear. Moving things forward currently is all about forging and maintaining 
partnerships.  We will need to building and sustaining relationships with those who have the agency to 
influence and shape the future.  
 
There are four examples from our discussions of organisations that we can learn from and even work 
with, on a project basis or more. 
 
The BC Parks Foundation 
In a short period of four years Ric and Andy and their team have built an excellent organisation that now 
enjoys wide credibility and has access to significant resources.  A dialogue with the Foundation around 
initiatives that we could help them pursue with appropriate resourcing and support looks like a 
promising line of for the Elders Council to determine areas of mutual interest to fund and pursue. 
 
POLIS project on ecological governance 
The is an organisation based at UVIC that receives funding for administrative and executive support 
from the. Conservation Foundation and has prepared several papers which it has shared with ecological 
NGOS and the like and then taken to government to influence policy.  Their focus to date has been 
water policy.  They have truly got the ear of government to the degree that government have invited 
them to bring forward guidance on forest policy. This kind of work is central to what can happen in 
protected areas and how it will be managed. We might want to contribute to that conversation 
 
WE-CAN 
We are members of the West Coast Climate Action Network, an organisation that has done excellent 
work in reaching out to communities around the province to lobby for climate change.  They have 
several key principles that we support.  There is likely more that we can do to help them articulate the 
special role that nature-based solutions can bring to climate change resilience as a follow up to our 
Parks and Climate Change Series.  We can learn from and perhaps use their grass roots approach.  Much 
of future change will happen in small communities and if we wish influence we need to operate locally 
as well as Provincially if we have the scope to do so. 
 
 
Friends of Ecological Reserves 
 
They have gone through a strategic planning process and are endeavouring to move forward with little 
support from BC Parks.  Some of their “refreshing” strategies to address diversity are well worth 
considering. 
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Observations 
 

• It is likely that a small organisation like the Elders can only influence others if we reach out to 
build relationships with larger organisations.   

 
• To be a dependable partner requires us to significantly professionalize our approach 

 
• Developing a series of policy proposals around the future parks and protected areas system and 

feeding them in through the work of larger entities in the areas of wildlife, forestry, First Nations, 
regional districts could have much promise 
 

• Entering into discussions and negotiations with the BC Parks Foundation seems like a good place 
to start 

 
 
LOOKING TO THE FUTURE – Our niche? 
 
So, what is the niche that the Elders can fill in this changing world if it chooses. 
 
Potential Actions 
 
• Celebrating the Evolution of Parks and Protected Areas from time immemorial.  Clearly, we can 

continue to play a lead role in storing and sharing information of the evolution of the BC’s Parks and 
Protected Areas including new protected areas.  There is a need for this, and nobody is meeting that 
need, but our history must always embrace the First Nations’ association with the land. Renaming of 
lands etc. could be an initiative we advance. 
 

• Promoting the value of park and protected areas.  The BC Parks Foundation does this to some 
degree but there is scope for more promotion of the international significance of the system and the 
contributions it makes to our collective wellbeing 
 

• Recognizing those who have helped to build the system. This could be expanded to better include 
indigenous, private, community and NGO contributions 
 

• Lobbying Government for more funding for parks stewardship and provision of healthy (for people 
and the land) recreation opportunities.  This is desperately needed for both existing and proposed 
areas including Indigenous Protected and Conserved Areas and stewardship.  Repeating the 
experience of drawing lines around areas and then neglecting them must not happen again. Building 
public and political support for the rationale to fund parks and protected areas is a roll we could play 
 

• Reaching deeply into all groups advocating for a solution to climate change based on nature-based 
solutions 

 
• Educating and Mentoring on the future benefits of parks and protected areas how they can be 

managed in the public interest and play a crucial role in fostering reconciliation 
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.  
• Promoting and contributing to the expansion of the parks and protected areas system that has 

excellent management and monitoring processes and compatible recreation and health-giving 
experiences that deepens our understanding of and connection to nature. 

_____________________________________________________________________________________ 
 
CONCLUDING OBSERVATIONS 
 
There seems to be appreciation for the role the Council has played in the past. 
 
There appear to be opportunities for the Council, if it chooses, to positively affect the future of our parks 
and protected areas system, with its unique and valuable knowledge and networks. 
 
The Council could likely continue as a low-key club of ex park employees largely seen to be focussed on 
the past and with little agency to affect decisions. 
 
Or we could experimentally continue for a year at least and immediately establish two committees. 

1. To explore changes to the structure and membership with the goal to grow  and increase its 
diversity and agency, and  

2. To develop a Futures Strategy that would include partnerships, new funding sources and fresh 
initiatives 

 
Submitted by 
 
 
Colin Campbell 
Tory Stevens 
Mark Haddock 
 
(With thanks to Betty Davison for her assistance in setting up the meetings) 
 
 
 

  
 

 
 

_____________________________________________________________________________________ 
Appendix 1 Invitation Letter 
_____________________________________________________________________________________ 

 
The Invitation 

 
As a person whose advice we value, we would like to get your views on the future of the Elders 
Council for Parks in BC. We hope you will join us!  A Doodle Poll will be sent to you (after this 
email) with a variety of dates in the latter part of October. Please mark your availability to 
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participate in a one-hour session with a few others and some members of the current Elders 
Council. If you cannot make it, please respond to this email or 
to colinkcampbell42@gmail.com. We value your opinion and wish to hear your views. 
  
Some Background 
Councils Purpose 
The Elders Council was formed in 2004 by some retired park employees and CPAWS.     
The intent was to tap into the skills and knowledge of retirees from Parks Canada, BC Parks, 
Regional Parks, and NGO’s to create an organization that would: 

1. Celebrate and preserve the stories and history of parks in BC 
2. Reach out to share our knowledge, organise educational events, and to build 

appreciation of BC’s regional, Provincial, and National Parks; and the folks who had 
helped to build the system 

3. Encourage Governments to expand the system of parks and build a well managed 
system. 

  
Challenges 
We have done this with modest success within the context of: 

1. A limited financial capacity 
2. Few efforts on our part to expand and service our membership for fear of creating 

demands that could not be met. 
3. A declining source of members due to ill health and a new cadre of government 

employee less committed to a single agency career path. 
4. An aging membership less inclined to enjoy deadlines with less time to invest in 

projects due their naturally competing family and recreation needs 
5. The strong pull of local community efforts in climate change and the like that need 

our immediate local time and attention. 

  
 
 
Achievements 
 
Should you be interested in attending one of these sessions we will be happy to send you a 
summary of some of our achievements over the years.  
Here are a few of the more recent Elders initiatives 

1. From our centre in Mount Seymour we hosted a summer program for several 
hundred kids including a new puppet show on parks and climate change 

2. We gave a presentation to the Special Committee on Finance and Governance 
stressing the need to get an agreement between BC and the Canada to access 
millions of dollars of protected area expansion funds 

mailto:colinkcampbell42@gmail.com
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3. We invested in our partners UVIC to expand the parks archives system that we have 
established. 

4. We hosted an event attended by the Minister of Indigenous Affairs and 
Reconciliation which offered and opportunity for the Tsleil-Waututh Nation and BC 
Parks to demonstrate how a cooperative management process can work and what 
they could achieve with more government funding. 

5. We are in the process of completing a report to be submitted to the BC Parks and 
Protected Areas. 

6. Area Research Forum, based on three parks and protected areas “Parks and Climate 
Change” Zoom Sessions we hosted to seek expert opinions on how best to expand 
the Parks and Protected Areas system, how to improve parks management and how 
to gain public support for needed changes  

7. In August, at our third Elders Award Ceremony, our patron, Lieutenant Governor 
Janet Austen handed out awards to 10 individuals who have made remarkable 
contributions to parks in BC. 

These initiatives have been the result of a few dedicated board members and our shared core 
staff member. 
  
The Future – Some options 
We believe the time has come for us to consider re shaping our future. 

The options we are considering include the following. 

1. Carry on as we have and build on a few fresh initiatives, add additional membership, 
and make changes to our fund-raising initiatives. 

2. Merge if mutually agreeable, with an organization like the BC Parks Foundation or 
CPAWS 

3. Create a new more modern organization, that can better reach out to a wider 
constituency to incorporate youth, diversity, and indigenous perspectives, to 
increase our agency. 

4. Have a nice celebration of what we have achieved and bow out gracefully. 

  
We hope you can add to the options we might want to consider and bring your best thoughts 
on how these might be realized. 
  
Kind regards 
  
Colin K Campbell 
President, Elders Council for Parks in BC 
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______________________________________________________________________________ 
Appendix 2 Record of interviews 
 
Future of Elders Council: Discussion with Stakeholders 
October 18 – 25, 2022,  
Zoom 
Facilitator – Colin Campbell 
 
Guests –Stewart Guy, Rich Hankin, Jennie Aikman, Bob Austad, Rick Page, James 
Barlow, Tori Ball,  Kaaren Lewis, Jonathan O’Riordan, Ric Careless, Derrick 
Thompson 
 
Elders –Betty Davison (staff), Wayne Stetski, Bob Peart, Bev Ramey, 
Bill Henwood, Mel Turner, Mark Haddock, Tory Stevens 
  
 We’re in a new world. Partnerships are number 1 priority. Hardest partnership 
with BC Gov. They often don’t answer their phones or show up at meetings! 
 
Elders have so much experience, and expertise, pool of knowledge, incredible 
contacts. Friends of ERs would also benefit from partnerships (as well as BC 
Nature). They are interested in being an affiliate. Might work for Elders. 
Strongest link could be with BC Parks Foundation. Looking for ways to 
increase park opportunities. Could benefit from knowledge from Elders. 
 
Conversations with FN. IPCAs. Reconciliation has to be understood in the context 
of FN knowledge, history and land management. Indigenous led conservation era. 
IBAs and KBAsare BC Nature ecological areas. Social media, etc. More 
complicated world. BC Parks don’t see outside organizations as important. Seems 
to be ageism. Dismissive. Opportunity to bring in younger members. Should not 
have age restrictions. BC Nature is looking to resuscitate nature centres. People 
are excited to learn about nature. Be open to diversity of people…FN, different 
cultures, different ages. 
 
 “Park Elders” might be a label that is not well received. Doesn’t connote action. 
Elders is used by FN. How do they perceive it? Resentment from younger people. 
What is purpose, context, delivery? How much contact with groups to find out 
what they need or want?  
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Engagement has no meaning without more definition. Open houses have no 
engagement with other points of view No community development. No organized 
opposition allowed.  
Define what partnerships mean. Have to get beyond differences to find areas of 
commonality. Need to make a distinction about volunteers who come in to do a 
project and those who engage over years and get an understanding of goals and 
basic values of stewardship. 
Don’t expect one solution to fit all, especially in metropolitan areas. 
 
Are we going to stick to original intent…being available to help create better BC 
Parks organization…or become a more general parks advocacy organization with 
youth, FN, etc. Don’t know if we can stay stand alone anymore. Makes sense to 
partner with BC Parks Foundation. Celebrate what we have done. Archives, 
Heritage Museum. Government is going to change from Premier to Parks ADM. 
Betty: Elders name is confusing to many since we are not indigenous. Not enough 
shameless self promotion. Have so much knowledge to offer. Younger people 
need to be involved. Need a succession plan. Career with parks is not the same 
today. 
Name change is important. Partnerships. Only way forward is through 
indigenous lens or climate change lens. Park contractors and elders could be a 
partnership. 
Land use planning and reconciliation. Good because trying to be ecological in 
strategies. But what kinds of uses will be allowed. BC Parks has stopped bad 
things happening to land. Important to figure out how everyone is involved in 
land management…recreation needs to continue. MOF will be land use manager 
and will be main decision maker. Parks is just doing infrastructure and 
operational business. Understandings that have evolved out of Elders experience 
is not currently being applied. 
 
Growing population that needs recreational opportunity. Reduce pressure on 
provincial parks. Preservation is often emphasized, but at regional park 
level more difficult to get recreational use. Constant struggle. Must be a way to 
connect effective, active recreational use with conservation. 
Stewart: Biggest challenge is tension between ecological assessments and use of 
land. Get a sense of the history. How can we help with these difficult decisions? 
Partners keep their own identity but help each other. How does infrastructure fit 
into the future of BC Parks? Hut to hut? Need a strategic plan. New mission 
statements. Do not lose past. Citizen science. Put more energy into promoting 
what we do. Fund raising. 
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Elders have no capacity.  
Need new premises and assumptions.  
Need to rethink. What is the next generation of the Elders Council? No capacity 
and dwindling. Link or partnership with another organization will help. 
 
Bring someone in with administrative skill sets. Fund raising.  
 
CPAWs values expertise of Elders 
Less overlap than formerly 
Haven't been as involved with Elders over last two years, so challenge to 
know what we’ve done.  
 
Elders’ expertise is most valuable, without being a campaign coordinator, which 
other organizations do. 
I go to individuals from time to time for insights, expertise; doesn’t need to be a 
formal org to org relationship; can be individual too. 
  
 
Probis offers an effective model 
. “We do government work, without working for government.” 
Coordinates like minded groups working on watershed governance. Catalyst to 
bring 6-7 groups together provincially, so they have more clout. Includes 
Indigenous organiztions. 
Writes papers to influence government. 
Winning Strategy: 

1. Reports are written by 2-3 paid staff; not by the elders themselves. 
2. Meet with senior gov’t management frequently. Seen as friends. We tend to give 

gov’t advice that is a bit more adventuresome, outside status quo, than they 
would likely otherwise be outside their comfort zone. 
  
Need both of these for success. 
  
Almost all of Friend of Ecological Reserves are retired. Some of most active have 
left board recently. 
Last year considered wrapping up the FER. Used to get funding from BC Parks to 
fund orgs that they couldn’t fund directly. Until ~ 2005. Haven’t had a lot of funds 
from BC Parks since then. 
E.g. last year met with Lasqueti for possible project. BC Parks said low priority 
for them. 
Having a difficult time defining our purpose. Need new blood.  
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Strategic plan: organization was fairly static for 35 years; we found out we were 
missing a bunch of things. Constitution and strategic plan basically ok: focus 
was helping ER wardens. BC Parks wouldn’t tell us who the wardens actually are. 
Some we know. Some didn’t know we exist. 
Tried unsuccessfully to recruit Indigenous board members.  
  
The Issue of our time is climate change, global warming. Parks have a key role, 
whether federal, provincial or regional. Can be important habitat for species to 
use as other areas become unusable. Parks will become more and more vital as 
we try to mitigate CC. Many examples in which parks have saved the day. 
Need to recruit younger retirees and use their expertise. 
In early days of Elders, we worked together on a number of projects. Got to know 
each other. E.g. national parks, endangered species. Because we had trust of gov’t 
we were able to have good relationship. 
Not aware of many projects to work together on now. 
Having a dedicated group of knowledgeable senior managers and staff is a 
positive thing. Not sure how to facilitate it. Lots of avenues have been explored. 
Like the explanation of how Probis operates. 
Need to engage First Nations.  
Get local communities involved. 
Don’t see a lot of momentum occurring. Need to change that if we want a 
civilization worth living for. 

  
When I was with gov’t, didn’t feel much connected to Elders. When I asked BC 
Parks, they weren’t much aware of Elders either. 
Paper (Elders Report) didn’t resonate with me. 
There is a huge opportunity to expand protected areas. Work with philanthropy 
and First Nations to force government in right direction. Needs to be integrated. 
Excited by possibility of Elders having a relationship with BC Parks Foundation. 
Foundation has ton of momentum right now. Have $$ and ear of gov’t. Could 
benefit from experience of Elders. 
When I hear “Elders Council” I think of First Nation elders, or old people. Name 
change might attract more diversity for younger retirees like me. 

 
Possibility for relationship with Foundation. Not a subsidiary. But possibility of 
funding assistance. Elders’ strength is archival and historical work. The Heritage 
Centre is important. 
I don’t buy that elders are only First Nations. I used to be a star on the ice but am 
more of a coach now for young people. Everything now is First Nations. Range of 
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reasons for this. Overdue. Worried that we are getting too “flavor of the month” 
about it. Need to be thinking about new Canadians into parks.  
BC Parks not impressive. Lack of leadership. Does not respond to 
management. Virtually absent. They are basically just running contract 
management for PFOs.  
 
Elders not influential because senior management not interested. 
Foundation has relationship with BC Parks, but it’s because we have $$. Expect to 
get a lot more $$. 
 
IPCAs will become a dominant part of our project. I’m urging that we talk about 
this in language of co-management. We’re working for all people, all species. 
Parks needs to take this approach. 
 
Elders is too focused on those from within bureaucracy. More from ENGOs could 
be helpful, because they have been volunteering for decades to create the 
protected areas system. If Parks had harnessed the public instead of walling 
themselves off, they’d be far stronger organization now. 
 
Elders has clear role, but it’s challenged by lack of volunteering, recruitment. This 
is where ENGO recruitment could help. 
I’m willing to inject some energy back into Elders, but not for projects, for 
strategies that would lead to results. 

  
Parks has thought FER was just a  group of angry old men and women who didn’t 
like what they were doing. 
Putting up signs for ER could help for awareness. Some are torn down, so public 
doesn’t know they’re intruding on an ER. Even small initiative like this has been 
very difficult to arrange with BC Parks. 
 
Parks have been seen as area on map that is off limits to bad things happening. 
Needs to shift. First Nations gaining more control. Parks are a place where nature 
is protected, and can add to the health of people. As we move to whole land use 
framework scenario, what is it collectively as a group we could do to ensure well 
managed ecological land, and access for FNs to things that are ecologically 
feasible. 
 
BC Parks seems to have lost focal point of how to collaborate. How do you see us 
resolving this dilemma. 
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This is something that concerns me. We are stewards of parks in one part of the 
planet. Pleased to see that BC Parks Foundation understands our parks are world 
class. We are pushing IUCN standards. World today is very different. 
 
 Talking about the life support system of the planet. Human civilization is at risk. 
I don’t care whose land it is (FN, Province, Canada). We’re past the stage of 
fighting for Clayoquot, Spatsizi, etc. Need to parlay role of parks in saving planet. 
No time for small incremental steps. We need to protect 50% of province. BC 
Parks is broke. Minister is poor. 
  
BC Parks, Parks Canada, are very small players in expansion of protected areas. 
BC Parks still with Environment ministry. Saw itself as the receiver of new parks. 
Not engaging strategically on climate change, biodiversity, etc. there are major 
things happening.  
  
Ironic that BC Parks came out of Forest Service. Now Forests runs the whole 
show. Probis example: is there a way to embrace this? 
  
I’m hearing two paths: 1) Elders could be commentator on events as they 
develop. Like a Senate, commenting on business done by others. 2) Polis sees 
itself as an agent of change. Move goal posts. Needs clear vision. 
These are totally different roles. Need to know which one you want 
to be. Personally, I want to be a change agent, not commentator. 
 
CPAWS hasn’t followed a single path on advocacy As gov’t restructured there has 
been lots of opportunity for dialogue. Not much opportunity with BC Liberals; 
then with NDP we had access without influence. But now Minister Josie Osborne 
seems to be our best opportunity. We have blueprint for more protected areas 
through Indigenous engagement. Direct lobbying of gov’t role, plus outside public 
engagement role. Media. We try to do both types of advocacy. Feels like once in a 
generation moment with the biodiversity target, federal initiative and $$. Stars 
seem aligned for expanded conservation areas. 
Government relations: we try to be a partner that can help build better parks 
system. Just critiquing the job they are doing doesn’t get you far. Some ENGOs 
decide one or the other. 
 
You need carrot and stick. This is about power.  Sometimes carrot works best, 
sometimes stick.  About power and relationships, one on one. Compel them to 
move in direction you want, or entice them to it. Not always comfortable for 
some people.  
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Would like to see Elders continue into the future. 
  
 
Establishment v. management of protected areas. First time around we put lines 
around parks and managed some of them. Ecologically not very well, 
recreationally, a bit better.  When you’re in land assembly process, what kind of 
dialogue is there about meeting recreational and ecological goals? Are there 
places where there are good management models for going forward? 
  
Can’t think of any in particular, but BC is set up for it. Director level has 
experience and interest in visioning integrated watershed management. Issue is 
whether gov’t can shift to larger picture. Younger generation knows what is 
required.  
  
What component of BC Parks future is focused on ecological management and 
goals? 
 
That’s the problem: We have these two distinct approaches, but the agency 
responsible for 20% of the land base isn’t set up for ecological management. 
  
Looking back. Have accomplished a lot. Older demographic. BC Parks needs 
partnerships like this. Elders Council plays a role here. How can the EC tap into 
BC Parks Foundation. Deep structure. Lots of resources. Can EC find some niche 
there?  
Our relationship is at a low point. Need some changes in the executive to reset 
our relationship with BC Parks. 
 
If we knew what government was doing we could communicate with public. Is 
there a mechanism to talk about the success of co-management agreements? We 
are going to have a land management framework across the whole land base 
with zones? Parks will have some part of it. In looking at recreational uses of the 
land who is the appropriate person/ministry to have the discussion about 
recreation? BC Parks seems to be the manager of the infrastructure. Perhaps we 
could influence the forestry conversation about appropriate recreation.  
 
We have a moral responsibility to be active in this conversation. BC Parks is 
being constrained by politics.  
 
This is the future. We need a position paper about indigenous management, 
recreation, etc. Concerned about getting more land base. Can’t manage them.  
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At a crossroads. Doesn’t matter who is managing the protected areas, but need to 
set the goal posts, legislation, etc. We don’t have a position on where we need to 
land. Feel as if there are big changes coming and may not be good. EC could play 
a role here. We don’t have the vision and support of all sectors of government. 
 
Does the BC Parks executive have the power to provide leadership? 
Yes! Jim has been the ADM for 8 years. A new ADM could provide new direction. 
We need a strong role for FN.  
Ethical commitment to the people who have come before and to those of the 
future. More land will probably be conserved.  
There will be changes in the future…either changes in leadership or new 
opportunities. 
 
My experience is mostly focussed on Heritage Centre. Value for park history. 
Others also operate out of the Heritage Centre. Expectations about what park 
staff can bring to the relationship do not match the capacity of staff. Created 
some tensions. Has seemed a bit demanding. Want to set a long term vision for 
this site that works for both. Doesn’t seem to be heavily used. Costly for parks to 
maintain. See good value for vision of this. Seems a bit stale. Who is it serving? 
Value to having this collection of artifacts. 
Some sensitivity about using the term “elder”. Jennie’s staff is sometimes 
offended by the term. FN don’t seem to be sensitive about it. 
Pivotal point under UNDRIP. Government work. Not something elders can help 
with. What is a park system? Who was involved in it? Articulation of the long 
history of the land…it didn’t start with BC Parks. Park history has to include the 
prehistory of the lands. 
The trip last summer with the Tsleil-Waututh was impressive. 
 
The trip made a place for a conversation about how we work together. Brought 
together high level governance with local issue.  
Management…little discussion about management regimes and how they would 
link to each other across IPCAs. Elders could offer an alternative. All have to be 
FN centered or at least collaborative. BC Parks has more experience with co-
management agreements than anyone in government. 
Have parks been unwilling, unable, to facilitate a process to highlight the 
successes and challenges of the co-management of parks? 
 
Not resourced enough to deal with the 105 nations in this Region. Have to be 
strategic. Nations want shared decision making, but that is at the federal level. 
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Pattern of establishing parks over the last 100 years is we draw a line around an 
area and we don’t provide for their management. Is that what we are planning to 
do for the lands that we will be adding to the system? Also need recreational use. 
No park supported group with professionals to help create future management 
ideas for protected areas.  
 
Those conversations are happening, but not publicly. Parks doesn’t need to have 
the answers to all the questions. IPCAs…what are they vis a vis BC Parks? We 
need to get our act together quickly on this front.  
Not sure what the Elders Council can bring to this arena, critical juncture. 
Future looking is a good place to go. On the right track. Elders have the 
experience to do this. How do we make ourselves relevant. Mapping out 
benefits…ecosystem. health, recreation, conservation. Connection to tourism. 
Destination BC. Connection to health.  
 
Email contribution: 
You have done so much good but I agree it is time to reflect. 
 
A few thoughts about the future. 
* Time and aging are of course your enemy! 
* To continue you need renewal. 
* Parks are seen by the new generation of conservation professionals as very 
narrow banded. 
* BC Parks are not the future without very significantly changed and visionary 
leadership that I do not see on the horizon. 
* Collaborative Conservation and restoration of lands is, however, very much a 
topic for the future and is going to continue to get enormously increased 
attention and funding in BC. 
* Without indigenous participation today and the future you are going to have an 
ever-reduced leverage. 
So, I suggest you need to expand your vistas, engage new audiences, hope to 
climb aboard a passing train that is already on track Or celebrate and gracefully 
step into a mentoring mode. 
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